First State Montessori Academy 920 N.
French Street Wilmington, DE 19801

Public Board Meeting Minutes
June 24, 2026

Meeting Start Time: 6:43 pm
Meeting Adjourned: 7:56 pm

In attendance in person: Courtney Fox, Lindsay Abrahams, Ryan Bucari, Becky Phillips,
Matthew Bender, AliShah Watson, Kristen Gideon

In attendance via Zoom: Karlin Larkin (joined via phone call)
Guests: Stephany Pachowka

Public Comment
There was no public comment received by email or in person.

Approval of Public Minutes

The minutes from the May 27, 2026, public board meeting were reviewed. A motion to approve
the May 27, 2026, public board meeting minutes was made by M. Bender. Second. R. Bucari.
Vote passed. No objections. No abstentions.

Website Monitoring Checklist from the Department of Education
e The website monitoring reports for June 2026 was received and all areas were in
compliance.

Head of School Report

C. Fox provided report regarding review of teacher and student retention. Teacher retention rate
has been captured historically and compared over years. M. Bender asked how the retention
rate of FSMA is as compared with other charter and public schools. C. Fox did not have specific
data but expected lower numbers for other schools and noted that FSMA is complimented for
the consistently high retention rates. Student retention rates were also presented with historical
context and consistently high retention rates values reviewed. R. Bucari asked if tracking
beyond years into high school and beyond; C. Fox noted that this is not captured. K. Larkin
asked how to address questions of diversity. C. Fox noted that with high retention rates, shifting
only slightly over time but the demographics for student and staff are “moving the needle” for
positive progress in increasing diversity. K. Larkin asked about recruitment identifying “shared
experiences”. C. Fox discussed recruiting process focusing an effort to increase pool of
applicants as much as possible. K. Larkin asked about relationships with other organizations
such as DSU for recruitment. C. Fox discussed efforts to reach out to HBCUs and their teacher
prep programs that have not been able to have student teacher placement at FSMA to date. C.
Fox also spoke about partnerships with Howard students in our classrooms and paid internships
at FSMA. C. Fox recommended utilizing networking of community members for staff
recruitment. K. Larkin discussed desire for educating parents and potential families about
Montessori education as well as opportunities for volunteering. C. Fox stated this would be
brought to the attention of the ABAR committee for consideration. C. Fox concluded the
retention review with zip code enrollment data.

Committee Reports

First State Montessori Academy
Deep Roots, New Branches



First State Montessori Academy 920 N.
French Street Wilmington, DE 19801

Executive Committee Report
B. Phillips provided Executive Committee report and stated the executive committee met this
month to discuss this meeting. Board recruitment and filling the teacher director vacancy is the
upcoming priority. A new set of meeting invitations for coming year will be sent out by L.
Abrahams. No meeting in August. November and December meeting is combined in early
December.

Governance Committee Report

R. Bucari provided the Governance committee report and stated the governance committee is
scheduled to meet tomorrow. Priorities include on-boarding, board compliance, and making
on-boarding process easier, and board matrix. K. Larkin discussed recruitment and R. Bucari
noted the teacher director as priority. R. Bucari and B. Phillips will have first contact with
prospective teacher director as well as community members for potential board members.
Discussion continued regarding prioritization of non-parent board members. A. Watson asked if
there are established talking points. B. Phillips noted that speaking to prospective parents may
be unique to each individual's experience. K. Larkin asked if there are needs for background
and experience for potential board members. C. Fox responded that it is helpful to have legal
background and board currently has two members with this background. B. Phillips commented
that community members (non-parents) are a priority, especially as we expand outreach in the
city during the exploration of the desired greenspace project, including individuals who know our
city and willingness to build relationships. A. Watson recapped discussion noting board is
seeking additional non-parent community members.

Development Committee Report

B. Phillips presented Development Committee report. Conversations took place this month with
M. Newberry and B. Phillips meeting with board members and B. Phillips would like to
participate with another board member taking the lead of the committee going forward. K. Larkin
asked about overlap between development and governance committees. B. Phillips noted that
there has not traditionally been a direct overlap and individuals are able to help in either or both.

Finance Committee Report

S. Pachowka presented finance report for the period ending May 31, 2026, representing 11
months of the fiscal year or 92%. Revenues collected to date are $17.9M, over total budgeted
revenue. During the month, $83k, with a bulk of that from local interest earned at 4.17% rate.
Expenses to date are $10.4M (with approximately $6500 encumbered) and this represents 89%
of the budgeted expenditures. When normalized over the twelve month year, this represents
84%, in line with final budgeted amount.

Year to date local interest earned is $344k, and this is over budgeted amount. Encumbered
funds are for new sound system in multi purpose space and staff literacy program training for 37
staff members.

Total reserves are $1.85M. Year end cash balance will increase at end of fiscal year and there
will be capital project reserves created for funds to be reserved. The debt service covenant is
3.67, satisfying the minimum requirement of 1.10. There are 292 days of cash on hand,
exceeding the 45 day covenant. The FY27 preliminary budget is in progress and will be ready
for the board to review at the next meeting.
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A motion to approve and post the finance
narrative presented was made by A. Watson. Second by K. Gideon. Vote passed. No
objections. No abstentions.

Executive Session
A motion to move into executive session was made by M. Bender. Second by R. Bucari. Moved
into executive session at 7:42 pm. Returned from executive session at 7:55 pm.

A motion to approve the recommendation discussed in executive session was made by R.
Bucari. Second by K. Gideon. Vote passed. No objections. No abstentions.

A Motion to adjourn was made by A. Watson. Second by K. Larkin. Meeting adjourned at
7:56 pm.



