First State Montessori Academy 920 N.

First State Montessori Academy
French Street Wilmington, DE 19801

Deep Roots, New Branches

Public Board Meeting Minutes
May 27, 2026

Meeting Start Time: 6:02 pm
Meeting Adjourned: 6:32 pm

In attendance in person: Anabelle O'Malley, Matthew Bender, Lindsay Abrahams, Becky
Phillips

In attendance via Zoom: Meghan Newberry, Kristen Gideon, Ryan Bucari, Courtney Fox, Emily
Burton, Aysha Gregory (joined at 6:05 pm)

Guests: none

Public Comment
There was no public comment received by email or in person. M. Newberry reviewed public
comment guidelines.

Approval of Public Minutes

The minutes from the April 22, 2026 public board meeting were reviewed. A motion to approve
the April 22, 2026 public board meeting minutes was made by E. Burton. Second. K. Gideon.
Vote passed. No objections. One abstention, A. Gregory.

Website Monitoring Checklist from the Department of Education
The website monitoring reports for April 2026 and May 2026 were received and all areas were
in compliance.

Head of School Report
C. Fox provided Head of School Report with a review of May/End of Year Events as well as
Transition Events including the following:
e Art Show
Field Day
Chorus Concert
State Testing Grades 3™ — 8"
Staff Appreciation Week
8" Grade Adventure Trip
7" Grade Week of Community Service
Middle School Dance
Pink Tower Crew
8" Grade Graduation
Transition Events: playground playdates, “crossing the threshold” discussion,
Kindergarten camp, new family orientation, classroom visits/tours, transition to upper
school, Club Fair and community field trip for 6" and 7" graders

Committee Reports

Executive Committee Report
M. Newberry provided Executive Committee report noting that meetings with all board members
with herself and B. Phillips are taking place with approximately half completed at this time.
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These meetings are taking place for the
board chair to gather information regarding board member’s intentions for upcoming year.

Development Committee Report
B. Phillips reported for Development Committee though they were not able to meet this month.
There will be on-going conversations regarding greenspace.

Governance Committee Report

R. Bucari presented Governance Committee report, noting their work on a centralized
depository has been created. He also discussed board compliance including on-boarding
process and board member recruitment.

Finance Committee Report

E. Burton presented the finance report for the period ending April 30, 2026, or 83% of the fiscal
year. Revenue to date is 17.8M, 102% of total budgeted revenue. Literacy grants received were
not budgeted for, resulting in the increased revenue received. During the month, $49K was
received, consisting primarily of cafeteria and school activity funds, as well as other funds.
Additional revenue expected for donations and school activities. Expenses to date are $9.3M,
with only about $5K in outstanding encumbrances, and 79% of the total budgeted expenditures,
in line with final budgeted amount. This year is expected to result in a surplus with an increase
of approximately $2M in the year end cash balance, well exceeding the debt service covenant
calculation minimum and the 45 day cash on hand covenant requirements.

M. Newberry also noted that the annual S&P rating process is complete and it increased from
BBB- Stable to BBB- Positive. R. Bucari asked about the literacy grant and deadline
requirements to spend the grant money. E. Burton responded that we are in compliance. C. Fox
noted that training ends in June and we will be applying for the second round of funding that we
will plan for in budgeting. E. Burton noted that additional interest was earned (>$100K) over
budgeted interest. B. Phillips commented on additional money saved to be used for future
projects and E. Burton added that financial presentation will be adjusted to reflect ways to
earmark for a project in the future.

A motion to approve and post the finance narrative presented was made by R. Bucari. Second
by B. Phillips. Vote passed. No objections. No abstentions.

A Motion to adjourn was made by E. Burton. Second by R. Bucari. Meeting adjourned at
6:32 pm.



