First State Montessori Academy 920 N.

First State Montessori Academy
French Street Wilmington, DE 19801

Deep Roots, New Branches

Public Board Meeting Minutes
April 22, 2026

Meeting Start Time: 6:06 PM
Meeting Adjourned: 6:34 pm

In attendance in person: Matthew Bender, Courtney Fox, Lindsay Abrahams, Becky Phillips
In attendance via Zoom: Karlin Larkin, Meghan Newberry, AliShah Watson, Emily Burton
Guests: none

Public Comment
There was no public comment received by email or in person.

Approval of Public Minutes

The minutes from the March 25, 2026 public board meeting were reviewed. A motion to approve
the March 25, 2026 public board meeting minutes was made by A. Watson. Second. M
Newberry. Vote passed. No objections. E. Burton abstained.

Approval of the Executive Session Minutes

The minutes from the March 25, 2026 executive session were reviewed. A motion to approve
the March 25, 2026 executive session minutes was made by M. Bender. Second. M. Newberry.
Vote passed. No objections. E. Burton abstained.

Website Monitoring Checklist from the Department of Education
The website monitoring report for April 2026 is not available yet.

Head of School Report
C. Fox provided Head of School Report.
e Co-teaching model overview for K-6 classrooms:
o Benefits: Lower student-teacher ratio, enhanced classroom management, varied
instructional styles, increased engagement, shared expertise
o Improves teacher retention through collaboration vs isolation
o Six co-teaching structures used:
One teacher, one observer (data collection/assessment)
One teacher, one assistant (logistics support)
Parallel teaching (same lesson, smaller groups)
Station teaching (rotating through teacher-led stations)
Alternative teaching (intensive small group work)
Team teaching (tag-team presentation)
o Staff development includes workshops on relationship building and equal status
maintenance
State exploring new teaching models - FSMA positioned as leader in co-teaching
Upcoming events: Cultural night (tomorrow), Blue Rocks night, busy period starting May,
National Teacher Appreciation Week May 4-8
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Executive Committee Report
M. Newberry provided Executive Committee report.
e Focus on governance activities and board member recruitment
e Teacher directorship outreach in progress
e Board training compliance - outstanding responses needed

Development Committee Report
B. Phillips reported the Development Committee did not meet due to regularly scheduled
meeting falling over spring break and they will resume scheduled meetings next month.

Finance Committee Report
E. Burton presented Finance Committee report.
e Revenue collected to date: $17.8M (103% of budget due to grants and interest)
e Expenses to date: $8.3M (72% of budgeted expenditures, in line with projections)
e Operating cash increased $2.1M from $4.8M starting balance
e Currently meeting all covenants
e M. Newberry noted S&P rating meeting scheduled for Friday

Governance Committee Report
K. Larkin presented Governance Committee report.
e Board member onboarding lifecycle development
e Exit interview process for off-boarding members
e Central repository for governance documents in progress
e Board matrix tabled pending completion of other initiatives

A motion to approve and post the finance narrative presented was made by E. Burton. Second
by L. Abrahams. Vote passed. No objections. No abstentions.

Final thoughts shared:
e B. Phillips and M. Newberry to be scheduling individual board member meetings for
feedback/planning
e K. Larkin noted that students shared information at our last meeting and asked for next
steps. C. Fox responded that all information is pulled into summer planning.

A Motion to adjourn was made by M. Bender. Second by K. Larkin. Meeting adjourned at
6:34 pm.



