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First State Montessori Academy
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Deep Roots, New Branches

Public Board Meeting Minutes
March 25, 2026

Meeting Start Time: 6:04 PM
Meeting Adjourned: 8:01 pm

In attendance in person: Anabelle O’'Malley, Aysha Gregory, Matthew Bender, Karlin Larkin,
Courtney Fox, Lindsay Abrahams, Becky Phillips

In attendance via Zoom: Meghan Newberry, Kristen Gideon, AliShah Watson, Ryan Bucari
Guests: Stephany Pachowka (Zoom), Michelle Treisner (in person)

Public Comment
There was no public comment received by email or in person. M. Newberry reviewed public
comment guidelines.

Approval of Public Minutes

The minutes from the February 25, 2026 public board meeting were reviewed. A motion to
approve the February 25, 2026 public board meeting minutes was made by A. Watson. Second.
R. Bucari. Vote passed. No objections. No abstentions.

Approval of the Executive Session Minutes

The minutes from the February 25, 2026 executive session were reviewed. A motion to approve
the February 25, 2026 executive session minutes was made by M. Bender. Second. A.
O’Malley. Vote passed. No objections. No abstentions.

Website Monitoring Checklist from the Department of Education

The website monitoring report for March 2026 was received and one item was not in
compliance: Item 14 under CBOC; this has been rectified at this time. R. Bucari asked for more
information and C. Fox noted that it was a one time issue as well as timing of CBOC cadence
creates longer periods of time before minutes are approved when the meeting takes place
quarterly versus every other month.

Head of School Report
C. Fox provided Head of School Report.

e Ten of the current 23 Eighth Grade Ambassadors were in attendance to speak to the
board about their experiences at FSMA.

e Eighth Grade Ambassadors introduced themselves and answered questions from C. Fox
about favorite experiences or events, helping younger students, high school
preparedness, and recommendations for change. They spoke about community and an
inclusive environment at FSMA, as well as their academic and emotional preparation for
high school, and recommendations for additional sports, after school club and
instrumental band opportunities.

e Discussion continued with questions from the board included topics regarding
leadership, technology, and advice for students entering Upper School.

e M. Newberry thanked the students and noted that 8" Grade Graduation will be on
Monday, June 8, 2026, at Frawley Staduim.
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Committee Reports

Executive Committee Report

B. Phillips provided Executive Committee report. Executive Committee met to recap committees
progress, noting DoMore24 and recruitment focuses from Development and Governance
committees, respectively.

Development Committee Report
B. Phillips reported for Development Committee. DoMore24 was very successful and hit the
$15,000 goal as well as more unique donors and more donations overall.

Governance Committee Report

R. Bucari presented Governance Committee report, noting their work on a centralized
depository of documentation as well as on-boarding compliance and board matrix / recruitment
efforts.

Finance Committee Report

Stephany Pachowka began finance committee with update noting a recent meeting with S&P for
bond rating and changes are not anticipated at this time, with expectations to hear back within a
few weeks from them with the rating.

S. Pachowka then provided financial report for period ending February 28, 2026, representing
67% of the fiscal year. Final budgeted revenues are $17.5M including $4.8M carryover.
Revenues collected to date are $17.7M, representing 101% of the total budgeted revenue. This
includes receipts from Christina School District settlement, activities, cafeteria, interest, and
literacy grant. Revenue outstanding includes receipts for donations, state funds, cafeteria,
activities, and interest. The final budgeted expenses are estimated at $11.79M and expenses to
date of $7.48M with just under $30K in outstanding encumbrances for security. Total expenses
represent 64% of the budgeted expenditures, or when normalized over 12 months 62% year to
date and in line with budgeted expenses. Year to date local interest earned totals $221K.
February utility costs reflect final bill associated with the water leak and the 50% leak
forgiveness from the city. Reserves $1.85M and bond investors hold $100,000 repair and
replacement reserve. Year end cash balance expected to be $6.89M including restricted cash
and funds reserved. Debt service covenant calculation is 3.55, satisfying the minimum
requirement of 1.1, and 286 days of cash, exceeding the 45 day covenant.

M. Bender asked if S&P rating changed, if covenants would also change. S.Pachowka noted
that we are not anticipating changes to bond agreement at this time.

A motion to approve and post the finance narrative presented was made by M. Bender. Second
by R. Bucari. Vote passed. No objections. No abstentions.

Executive Session
A motion to move into executive session was made by B. Phillips. Second by A. Watson. Moved
into executive session at 7:27 pm. Returned from executive session at 8:01 pm.

A Motion to adjourn was made by A. O’Malley. Second by M. Bender. Meeting adjourned
at 8:01 pm.
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