First State Montessori Academy 920 N.
French Street Wilmington, DE 19801

Public Board Meeting Minutes
February 25, 2026

Meeting Start Time: 6:10 pm
Meeting Adjourned: 8:19 pm

In attendance in person: Meghan Newberry, Matthew Bender, Courtney Fox, Lindsay
Abrahams, Ryan Bucari

In attendance via Zoom: Kristen Gideon, AliShah Watson, Aysha Gregory, Karlin Larkin, Becky
Phillips

Guests: Stephany Pachowka, Liz Madden, Megan Rust, Jocelyn Hall, Megan McNeill, Holly
Pommerening, Kristen Driver, Jessica Bass, Carla Broadway, Tamara Brown (joined at 6:28)

Public Comment

There was no public comment received by email. *While no comments were shared during the
public comment portion of the meeting, K. Gideon asked in person guests to share comments
prior to conclusion of public meeting. Jessica Bass expressed interest in next steps for
restorative practices for the girls and staff regarding the incident with basketball team. Carla
Broadway also shared a comment expressing interest in understanding steps in reference to
restorative practices and hearing outcomes.

Approval of Public Minutes

The minutes from the January 28, 2026 public board meeting were reviewed. A motion to
approve the January 28, 2026 public board meeting minutes was made by M. Bender. Second.
R. Bucari. Vote passed. No objections. No abstentions.

Approval of the Executive Session Minutes

The minutes from the January 28, 2026 executive session were reviewed. A motion to approve
the January 28, 2026 executive session minutes was made by M. Bender. Second. B. Phillips.
Vote passed. No objections. No abstentions.

Website Monitoring Checklist from the Department of Education
e The website monitoring reports for February 2026 was received and all areas were in
compliance.

Head of School Report

C. Fox provided Head of School Report.

e 2026-2027 Proposed School Calendar was shared. C. Fox noted that it is very similar to
prior years with exception being the state Professional Development day is in September
2026, 9/15/26.

e Motion to approve 2026-2027 School Calendar was made by L. Abrahams. Second
A. Watson. Vote passed. No objections. No abstentions.

e The Literacy Team presented additional information.

e State offered Bridge to Practice grants focused on K-3 Literacy, FSMA put together a
team and has received $180K. Megan Rust spoke about the curriculum and Science
of Reading, will be designed for public Montessori schools in Delaware and ready to
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implement by 2027-2028 year.
Holly Pommerening spoke about resources for families and materials to use at
home, mainly for MTSS Tier 2 and Tier 3 students. Joceyln Hall provided information
about a family engagement event, Literacy Night on Thursday, March 5™, to kickstart
the initiative. Book Bags program will also take place in March, in line with Read
Across America. Megan McNeil provided information regarding training for all K-3
and special ed teachers that needs to be completed by end of May before in person
training in June. Liz Madden spoke about the quick turn around time for this grant.
They found out they received the grant the day before winter break and all money
needs to be used by June 30. This team is working hard to make this extremely fast
timeline. C. Fox noted that while FSMA has had strong literacy scores and that this
grant was only eligible for literacy goals. Staff shared what they are most excited
about and answered questions including long term commitment, training (and
materials) to be sustained over time, and illustrations to reflect culturally diverse
backgrounds.

Committee Reports

Executive Committee Report
M. Newberry provided Executive Committee report. Committee has met to receive updates
regarding Governance and Development Committees.

Governance Committee Report

R. Bucari presented Governance Committee report, noting recurring monthly meetings have
been scheduled. The public comment guideline remarks for informational purposes has been
reviewed and revised. The committee is also focusing on reviewing the board matrix to identify
gaps and filling needs.

Development Committee Report

B. Phillips reported for Development Committee. DoMore24 is coming up very soon (March 5 at
6pm through March 6™ at 6pm). B. Phillips discussed the communication, hourly incentives, and
increasing donor database while engaging community and asked for board participation in any
way.

M. Newberry also noted how to access board meetings:
e Agenda posted on website with link for Zoom and location
e Added in additional area on website under About Us, Governing Board, Contact the
Board
e Board meetings are also on school calendar on website

Finance Committee Report

Stephany Pachowka provided financial report for period ending January 31, 2026, representing
58% of the fiscal year. Final budgeted revenues are $17,542,383 and revenues collected to date
are $17,471,958, 99% budgeted receivables. Received $322K during the month and
outstanding estimate is $252K. Expenses budgeted are estimated at $11,794,978 for the year
and expenses to date are $6,672,769, with $29K in encumbered funds (additional security
cameras), normalized this represents 57% year to date for spending and within budgeted
expectations. Year to date interest earned is $183K. January utilities were higher, also accepted
into leak forgiveness plan fo r 50% (~$15,000 saved). Reserves in total $1,851,926 plus
additional $100K repair and replacement reserve. Debt service covenant ratio 3.34 (satisfying
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minimum of 1.10) and have 283 days of
cash on hand exceeding 45 day covenant requirement. Began fiscal year with $4.8M in
operating cash and projected to increase by $1.9M to total $6.7M; this includes restricted cash
and reserved funds.

A motion to approve and post the finance narrative presented was made by M. Bender. Second
by B. Phillips. Vote passed. No objections. No abstentions.

[*K. Gideon asked for guests’ public comment at this time during the meeting. Comments
included in Public Comment section of minutes.]

Executive Session
A motion to move into executive session was made by A. Gregory. Second by K. Gideon.
Moved into executive session at 7:20 pm. Returned from executive session at 8:18 pm.

A Motion to adjourn was made by R. Bucari. Second by A. Watson. Meeting adjourned at
8:19 pm.



