First State Montessori Academy 920 N.
French Street Wilmington, DE 19801

Public Board Meeting Minutes
January 28, 2026

Meeting Start Time: 6:05 pm
Meeting Adjourned: 7:28 pm

In attendance in person: N/A facilities closed due to weather

In attendance via Zoom: Meghan Newberry, Anabelle O’'Malley, Kristen Gideon, AliShah
Watson, Matthew Bender, Aysha Gregory, Courtney Fox, Karlin Larkin, Lindsay Abrahams,
Becky Phillips, Emily Burton (joined at 6:18 pm)

Guests: Stephany Pachowka, Matthew Jochym, Tomasina Owate (joined at 6:09 pm), Elliot
Larkin (joined at 6:21 pm), Vanessa Saathoff(joined at 6:21 pm), Justine Deputy (joined at 6:24

pm)

Public Comment
There was no public comment received by email or via Zoom.

Approval of Public Minutes

The minutes from the December 10, 2025, public board meeting were reviewed. A motion to
approve the December 10, 2025, public board meeting minutes was made by B. Phillips.
Second. M. Bender. Vote passed. No objections. A. Gregory and M. Newberry abstained.

Approval of the Executive Session Minutes

The minutes from the December 10, 2025, executive session were reviewed. A motion to
approve the December 10, 2025, executive session minutes was made by A. O’Malley. Second.
A. Watson. Vote passed. No objections. A. Gregory and M. Newberry abstained.

Website Monitoring Checklist from the Department of Education
e The website monitoring reports for December 2025 and January 2026 were received and all
areas were in compliance.

Head of School Report
C. Fox provided Head of School Report.
e School Closures Information
e Background on factors considered in decision making process including current
conditions, safety, operational considerations (heat, water, electricity), food service
contractors, buses, accessibility around school/city/parking
e Virtual (would only be for extended closure, needs access to internet and
Chromebooks) vs asynchronous (more difficult with individualized learning and for it
to be meaningful) vs snow day
e Questions coming in regarding ‘How many days can we miss? FSMA has 1147
hours for the school year planned, 1060 hours required, equates to approximately
12.5 days built in before other considerations need to be made
e FSMA 2024-2025 Annual Report
e Framework areas: academic, organizational, and financial performance assessed by
State of Delaware Department of Education
* Board chair Meghan Newberry will need to sign off on report
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e Application Numbers

= Applications received over period of several years broken down by grade
reviewed

= Total number of applications received during the school choice window plus
total number received later (added to waitlist)

» Reviewed statistics for applications to other public schools over past five
years

= A. Watson asked about whether the actual numbers fall within expectations.
C. Fox noted that there is attrition planned for at middle school grades and
more students have stayed at FSMA than expected.

= M. Bender asked about enroliment window and waitlist. C. Fox clarified that it
does not carryover from one year to the next. Each year the enroliment
window is open/closed, lottery takes place and new waitlists are established.

Committee Reports

Executive Committee Report
B. Phillips provided Executive Committee report summarizing recent Board governance training
event and continuous improvement training ideas for meetings moving forward.

Governance Committee Report

K. Larkin provided update from the Governance Committee proposing added language around
board development and social responsibility for discussion. C. Fox noted that a topic from Board
governance training that came up was in reference to framework for public comment.

Development Committee Report
B. Phillips reported Development Committee met this month and outlined historical presence
and how it has evolved. DoMore24 is coming up in March and discussed the communication
template and engaging community.

Finance Committee Report

E. Burton presented finance report for the period ending December 31, 2025. Revenues
collected to date are $17.149M, representing 102% of the total budgeted revenue, due to
change in student mix from expected. Expenses to date are in line with expected, representing
50% of the budgeted expenditures. Year to date local interest earned remains strong at $149k.
Encumbrances for security cameras, and funds outstanding for Appoquinimink school district
tuition tax payment. Total reserves are $1.8M and meeting requirements. Began the year with a
surplus of about $4.8M and cash balance has increased, by about $600k more than it was
expected to increase. Meeting the debt service covenant at 2.92, satisfying the minimum
requirement of 1.10 and days of cash on hand is 265, exceeding minimum requirement of 45.

A motion to approve and post the finance narrative presented was made by B. Phillips. Second
by L. Abrahams. Vote passed. No objections. No abstentions.

E. Burton presented the proposed final budget for FY26. Final student enroliment is 648
students, driving much of the allocated funding in the budget. Adjustments made for final unit
count, hired long term in house substitutes to reduce cost for contracted services in that area,
state pay scale increase, and assuming $250k in interest earnings on cash balances held by
state. C. Fox noted that surplus number was originally about $300k which was not enough of a
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buffer to be able to allocate elsewhere. S.
Pachowka noted a few items in expenses changed including migration to cloud based server
and parking cost increase.

A motion to approve the final budget as presented was made by A. Watson. Second by A.
Gregory. Vote passed. No objections. No abstentions.

M. Newberry and C. Fox provided additional topics to note: Happy Hearts is next Friday,
February 6, 2026. Literacy Night will be postponed, Middle school basketball teams will play
after a Blue Coats game and FSMA families attending a UD basketball game. K. Larkin also
asked about intentional recruitment of nearby neighborhoods and Montessori education. C. Fox
provided response noting recruitment in area (for example in preschools and daycares) while
providing context about no guarantee and waitlist. M. Newberry noted educating public
regarding free public Montessori education model.

Executive Session
A motion to move into executive session was made by K. Larkin. Second by E. Burton. Moved
into executive session at 7:12 pm. Returned from executive session at 7:27 pm.

A Motion to adjourn was made by M. Bender. Second by A. Watson. Meeting adjourned at
7:28 pm.



