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First State Montessori Academy
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Public Board Meeting Minutes
September 24, 2025

Meeting Start Time: 5:06 pm
Meeting Adjourned: 6:32 pm

In attendance in person: Courtney Fox, Matthew Bender, Meghan Newberry, Lindsay
Abrahams, Anabelle O’'Malley, Karlin Larkin, AliShah Watson (joined at 5:09 pm),

In attendance via Zoom: Aysha Gregory, Ryan Bucari, Kristen Gideon, Emily Burton (joined at
6:18 pm)

Guests: Becky Phillips, Kendall Massett

Public Comment
There was no public comment received by email or in person.

Approval of Public Minutes

The minutes from the July 23, 2025, public board meeting were reviewed. A motion to approve
the July 23, 2025, public board meeting minutes was made by M. Bender. Second. K. Larkin. Vote
passed. No objections. No abstentions.

Approval of the Executive Session Minutes

The minutes from the July 23, 2025, executive session were reviewed. A motion to approve the
July 23, 2025, executive session minutes was made by A. O’Malley. Second. A. Watson. Vote
passed. No objections. No abstentions.

Website Monitoring Checklist from the Department of Education

e The website monitoring reports for July, August, and September 2025 were received and all
areas were in compliance.

Head of School Report
o C. Fox provided 2024-2025 Data Summary (25/26 school year, reviewing 24/25 data)
o Test score summaries
Overall comparison to other LEAs (Local Education Agency) including school districts
Science / social studies data not available yet
FSMA in top ten for ELA and math
Information on focus areas and working on reading instruction in K-3 schools
MTSS practices and working with State on 2/3 year cycles
ELA / Math breakdowns for each grade level (below / at/ above standard breakdown)
Average in math going down over years, less decrease as compared to national trend,
looking at ways to strengthen math
Data tracks same group of students over years K — 8 and local data reading / math
scores from beginning of the year and end of year
o M. Bender noted 2020/2021 participation numbers were lower (~50%) due to optional
participation that year
o Math discussion around abstract concepts and curriculum, ways to support concepts
moving from concrete to abstract in grades 4/5/6 and middle school

O O O O O O O

e}



First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

First State Montessori Academy
Deep Roots, New Branches

o Strategic ways for families to understand performance and holistic approach, for
example Watch Me Work days happen shortly before parent teacher conferences to
have context for discussions during conferences

e C. Fox provided Internet Safety Policy Review

o This policy was reviewed by board. A motion to approve the Internet Safety Policy
Review was made by M. Bender. Second R. Bucari. Vote passed. No objections. No
abstentions.

Committee Reports

Executive Committee Report
M. Newberry is working on scheduling standing meetings.

Governance Committee Report

M. Newberry introduced guest Kendall Massett, Delaware Charter School Network (DCSN)
Executive Director. Kendall Massett gave an overview of DCSN roles and advocacy, including
communicating legislative updates. DCSN collaborates monthly or bi-weekly with charter school
Heads of Schools, charter board leaders, and/or business managers. There was a summit this
summer including board duties and Kendall will provide board training at a future meeting.

M. Newberry continued the Governance committee report with discussion regarding board
succession. Proposals for consideration to allow for the appropriate pipeline and pathing.
Suggestions for possible revision to Section 5.07 of Bylaws

1) Expanding language from existing (below) to the proposed language (further below)

Existing:

No director may serve more than two consecutive terms (i.e. 6 years) unless such director is
ascending to the position of Chairman of the Board or is currently serving in that capacity, in which
case such person may serve an additional three-year term (i.e., 9 years total)

Proposal:

No director may serve more than two consecutive terms (i.e. 6 years) unless such director is
ascending to a position of the Executive Committee (Chairman of the Board, Vice Chair,
Treasurer, or Secretary) or is currently serving in that capacity, in which case such person may
serve an additional three-year term (i.e., 9 years total)

2) Proposed new addition to Bylaws to allow past board members to return to board after an
absence.

A former member of the Board of Directors who has completed a full term of service may be
considered for reappointment to the Board after a minimum absence of one year. Reappointment
shall be subject to the recommendation of the Governance Committee and approval by a majority
vote of the Board of Directors. The returning member may be appointed to any vacant seat,
including officer roles, at the discretion of the Board.

Discussion continued including questions about whether a person returning could serve one or
two terms and the consultation with past board members with legal backgrounds for amount of
time to pass before returning. M. Newberry noted they advised that one or three years absence
are common. The recommendation for one year affords the Board greater flexibility, while still
maintaining the Governance and Board approval process. Topics of concern for future board
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makeup and making sure there are considerations to avoid favoritism over time; higher majority
percentage of vote was a consideration to alleviate potential concerns. Strong governance
recruiting is critical as well. Officer election would still require vote during Annual Meeting.
Documentation handover and shadowing also needs to be part of the process for progression for
board succession, as well as fulfilling skills matrix within board. K. Larkin noted favor to needs for
both fresh perspectives as well as continuity. M. Newberry asked to begin process of reviewing
the proposals discussed. M. Newberry also requested each board member to provide their

M. Newberry asked for a motion to update Bylaws as discussed to then be reviewed at next
meeting before filing. A motion was made by R. Bucari. Second. A. Watson. Vote passed. No
objections. No abstentions.

M. Newberry discussed one additional Governance topic: Becky Phillips had desire to remain on
the board past second (3) year term and rolled off when there was no language in Bylaws to allow
for Vice Chair to continue serving. M. Newberry asked vote to consider following the adoption of
the proposed amendments to the Bylaws for B. Phillips to be reappointed to fill the vacancy in
Class A and vacancy for Vice Chair. Class A, B, C balances the designations for years for terms
in rotation. M. Newberry requested a motion following the adoption of the amendments discussed
to move for B. Phillips to be reappointed to the board to fill the vacancy in Class A and that she
also be appointed to serve as Vice Chair. A motion was made by A. Watson. Second A. O’Malley.
Vote passed. No objections. No abstentions.

Development Committee Report
M. Newberry noted Giving Tuesday coming up in a few months and Development Committee
needs for new members.

Finance Committee Report

E. Burton presented finance report for the period ending August 31, 2025. Revenues collected to
date are $10.8M, 64% of the total budgeted revenue, in line with expected. $30K collected over
the month, which is also in line with expected budget. Expenses to date are $2.1M, representing
19% of the budgeted expenditures. Reserves are in line with expectations: $225K in
Maintenance/building reserves, $200K in project reserves, $1.4M in summer pay reserves. Debt
service covenant calculation is 1.82, exceeding minimum requirement of 1.10, and 233 days of
cash on hand, exceeding the 45-day covenant requirement.

A motion to approve and post the finance narrative presented was made by M. Bender. Second
by R. Bucari. Vote passed. No objections. No abstentions.

Executive Session
A motion to move into executive session was made by K. Larkin. Second by A. Gregory. Moved
into executive session at 6:27 pm. Returned from executive session at 6:31 pm.

A Motion to adjourn was made by A. O’Malley. Second by E. Burton. Meeting adjourned at
6:32 pm.
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