First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

First State Montessori Academy
Deep Roots, New Branches

Public Board Meeting Minutes
July 23, 2025

Meeting Start Time: 6:03 pm
Meeting Adjourned: 7:32 pm

In attendance in person: Matthew Bender, Liz Madden, Meghan Newberry, Lindsay Abrahams,
Aysha Gregory, Ryan Bucari

In attendance via Zoom: Anabelle O’Malley, Emily Burton, Karlin, Larkin, AliShah Watson
(joined at 6:05 pm), Kristen Gideon (joined 6:15 pm)

Guests: none

Public Comment
There was no public comment received by email or in person.

Approval Public Minutes

The minutes from the June 25, 2025, public board meeting were reviewed. A motion to approve
the June 25, 2025, public board meeting minutes was made by M. Bender. Second. R. Bucari.
Vote passed. No objections. A. Gregory abstained.

Website Monitoring Checklist from the Department of Education
e The website monitoring report for June was not received at time of meeting.

Head of School Report

e Liz Madden gave a presentation on Science of Reading
- Based on 50+ years of research
- Recent emphasis on identifying evidence-based vs. non-evidence-based practices and
neuroscience
-Reading comprehension = word recognition + language comprehension
- Scarborough’s Reading Rope- Breaks reading into word recognition and language
comprehension strands
-Word Recognition Focus (especially K-2), Language Comprehension Focus
- All K-3 and special education teachers trained in UFLI (University of Florida Literacy
Initiative) over the past two years
- Ongoing Literacy Leadership Team work
- Some staff engaged in LETRS training (~50 hours, deep science of reading training)
- Delaware requires all K—3 schools to adopt ELA curriculums aligned with the Science of
Reading by 2027
- FSMA is developing its own Montessori-aligned curriculum in collaboration with Sussex
Montessori School and University of Delaware Montessori Training Academy (UDMTA) to
ensure compliance while preserving Montessori philosophy

- National Center for Montessori in the Public Sector (NCMPS) has also received a grant,

collaboration possible with FSMA
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- Upcoming DOE meeting this coming Friday to provide progress updates
- FSMA is engaging DOE throughout the process to ensure compliance

Committee Reports

Development Committee Report
M. Newberry reported that there are no new updates at this time and new committees have yet
to be established.

Governance Committee Report

M. Newberry provided the update, noting succession planning is the priority and discussed
potential adjustments to language regarding succession planning for executive committee and
return to board eligibility. M. Newberry discussed previous updates to bylaws to allow an
individual in the position of board chair or elevating to position of board chair to continue past
two consecutive three year terms. M. Newberry offered updates to consider including expanding
the language to include all members of executive committee rather than only board chair and
establish a timeline for individuals to return to board, if interested, to allow additional flexibility
for succession planning and continuity of support. M. Newberry noted initial outreach to two past
board members with legal backgrounds for their feedback. E. Burton discussed identifying skills
matrix and pipeline. R. Bucari brought up the topic of a central storage for document
management.

Executive Committee Report
M. Newberry noted that the Executive Committee has not met and the goal of establishing
committees in August.

Finance Committee Report

E. Burton presented finance report for the period ending June 30, 2025, the end of the fiscal
year. Final revenues were $15.9M, representing 100.4% of the total budgeted revenue,
including a $3.96M carryover from the prior year. Revenue for the month was $31k. Total
expenses came in at 95% of budgeted expenses. Final budgeted expenses $11.7M and ending
the year with approximately $800k ahead of last year, for total cash of ~$4.8M. Debt service
covenant of 2.77 is well above the minimum requirement of 1.1 and we are well above the 45
day covenant requirement with 215 days of cash on hand. The draft budget for next fiscal year
has been included in the compliance package and circulated to the board for review. E. Burton
noted the interest on cash balance has come in more than expected. It is based on school and
special fund rate and a nine month lookback.

M. Newberry commented that the board will need to vote on the preliminary budget.
Comparisons to note include insurance is going up, increasing reserves by ~$100k in repair and
replacement, bus transportation going up across the state.

Motion to approve monthly narrative as presented made by M. Bender. Second by R. Bucari.
Vote passed. No objections. No Abstentions.

Motion to approve FY26 preliminary budget made by M. Bender. Second by A. O’Malley. Vote
passed. No objections. No Abstentions.
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Executive Session
A motion to move into executive session was made by E. Burton. Second by A. Gregory. Moved
into executive session at 6:56 pm. Returned from executive session at 7:31 pm.

A Motion to adjourn was made by E. Burton. Second by K. Larkin. Meeting adjourned at
7:32 pm.



