First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

First State Montessori Academy
Deep Roots, New Branches

Public Board Meeting Minutes
May 28, 2025

Meeting Start Time: 6:04 pm
Meeting Adjourned: 6:30 pm

In attendance in person:, Matthew Bender, Matt Petrin, Lindsay Abrahams, Meghan Newberry
In attendance via Zoom: Anabelle O’Malley, Rebecca Phillips, Courtney Fox, AliShah Watson

Regrets: Emily Burton, Kristen Gideon
Guests: None

Public Comment
e There was no public comment sent via email or in person.

Approval Public Minutes

The minutes from the April 30, 2025, public board meeting were reviewed. A motion to approve the April
30, 2025, public board meeting minutes was made by M. Petrin. Second by A. Watson. Vote passed. No
objections. Two abstentions: M. Petrin and M. Bender.

Approval Executive Session Minutes

The executive session minutes from the April 30, 2025, executive session were reviewed. A motion to
approve the April 30, 2025, executive session minutes was made by B. Phillips. Second by A. O’Malley.
Vote passed. No objections. Two abstentions: M. Petrin and M. Bender.

Website Monitoring Checklist from the Department of Education
e The website monitoring report was received and in compliance in all areas.

Head of School Report

Courtney Fox delivered the Head of School report. She discussed a summary of end of school year events

in her report:

e End of school year events include rites of passage and culminating activities

e 8" Grade Adventure Trip: celebrating the class together before they move on, concentration on
healthy lifestyle choices,

e 7" Grade Week of Service: establishing habit of giving back to community, real life learning

experiences, practical life skills

Field Day: community and healthy movement

Chorus Concert: showcasing musical growth and skills

State Testing: required for all public schools, results to be sent to families over the summer

Transition to Upper School: familiarize students and ease transition

Middle School Dance

Graduation: June 9™ at 1:00 at Frawley Stadium

Staffing update:
o One classroom teacher moving out of state, filled internally (move from part time to full time)

and already hired a part time replacement so fully staffed for classroom teachers at this time

o Interviewing for special ed and counselor positions

e A. Watson asked if there is a theater class in the upper grades. C. Fox shared that there are drama and
musical theater electives starting in 6™ grade.
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Committee Reports

Executive Committee Report
M. Newberry noted the Executive committee has met this month regarding legal matter to be discussed in
executive session.

Governance Committee Report
M. Newberry stated the focus is on recruitment and there are three individuals who have confirmed
interest, and their information will be shared in coming weeks.

Development Committee Report
B. Phillips shared there are no updates from the Development Committee at this time.

Finance Committee Report

M. Petrin provided the Finance Committee Report. The period ending April 30, 2025, represents 83% of
the fiscal year. During the month, $64k was collected, largest piece was interest earned. Total revenues
collected to date are $15.8M, representing 99.8% of budgeted total. Expenses to date are $9.35M,
representing 80% of budgeted expenditures, normalized over the twelve months expenses are 79% year to
date, in line with budgeted expenditures. Reserves are unchanged at $1.8M. Cash balance is expected to
increase this year and we are exceeding the debt service covenant requirement.

A motion to approve and post the May finance narrative was made by L. Abrahams. Second by B.
Phillips. Vote passed. No objections. No abstentions.

Executive Session
A motion to move into Executive Session made by M. Petrin. Second by M. Bender. Moved into

Executive Session at 6:22 pm. Returned from Executive Session at 6:30 pm.

A motion to adjourn was made by M. Bender. Second by M. Petrin. Meeting adjourned at 6:30 pm.



