First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

First State Montessori Academy
Deep Roots, New Branches

Public Board Meeting Minutes
March 26, 2025

Meeting Start Time: 6:04 pm
Meeting Adjourned: 6:43 pm

In attendance in person: Courtney Fox, Lindsay Abrahams, Becky Phillips, Matthew Petrin

In attendance via Zoom: AliShah Watson (left at 6:42), Meghan Newberry, Matthew Bender,
Anabelle O’Malley, Emily Burton (joined at 6:37)

Regrets: Kristen Gideon
Guests: In person: None
Via zoom : None

Public Comment
None

Approval Public Minutes

The minutes from the February 26, 2025 public board meeting were reviewed. A motion to
approve the February 26, 2025 public board meeting minutes was made by M. Petrin. Second.
M. Bender. Vote passed. No objections.

Website Monitoring Checklist from the Department of Education
e The website monitoring report was received for March 2025 and all areas are in compliance.

Head of School Report
C. Fox reviewed Professional Development of staft: teaching staff, non-teaching staff, and admin
e Teaching staff
o Montessori certification training:11 teachers currently in Montessori training
= UD program also does coaching and observation
o PTO sent 8 staff members to AMS conference this year (3 days)
= Staff brings back info from conference and shares it with FSMA staff
o Other Montessori training including workshops and in house training
o Social Emotional Curriculum
= Responsive Classroom Training, national training conference
= SEL training in staff meetings or in service workshops
e Example: grief resources
o CharterCon
» A day for all Charter schools in Delaware
» 43 FSMA staff attended this year
» A. O’Malley attended and noted that Gov. Matt Meyer attended to kick off the
day
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e Literacy focused but also included social emotional skills, math,
building inclusivity
Safety training required
Science of Reading training
MTSS Intervention Resources
New Teacher Development
= First four years for teachers in Delaware
= Mentors during the first four years
*  Mentorship program review by A. O’Malley
e Personal 1:1 induction coaches in our small organization
e Supporting staff in reference to DTGSS indicators that they are
evaluated and assessed on
e (Coaches meet monthly as well
e Non-teaching Staff
o Office, facilities, nurses
o Attending workshops and leading workshops
e Admin
o Safety training (resources through Homeland Security and DEMA),
AMS workshops specifically for school leaders
Partner with other Montessori organizations for collaboration
UDMTR program collaborations
DCSN committees and annual summit
Policies and Procedures development
= Building understanding and knowledge, working with other leaders and Saul
Ewing
e B. Phillips asked C. Fox to speak about potential new legislation that may impact our school
o C. Fox noted that she has met Delaware Secretary of Education and she is an
excellent resource from experience at USDOE and large district in California
= Opverall guidance is not to panic, things are changing quickly but they will stay
in communication
= Charter schools across the country will be paying attention to case that could
impact charter schools nationally
o C. Fox noted FSMA rooted in Montessori mission and commitment to protect
families and staff
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Committee Reports

Executive Committee Report & Governance Committee Report

M. Newberry reported for both the Executive Committee and Governance Committee. M.
Newberry shared that the Executive Committee met with Head of School C. Fox reviewing
progress on goals. Governance Committee is working on recruiting for board positions. M.
Newberry has had conversations with two individuals and hosted information session with C.
Fox for candidate pool.
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Development Committee Report
B. Phillips reported DoMore24 managed by C. Fox this year and is up to around $16k, goal was
$15k. B. Phillips is also going to follow up with contacts regarding green space.

Finance Committee Report

M. Petrin provided the February monthly report, 67% of the way through the year. Revenues
collected are $15.7M, of which $224K was collected this month and the largest piece being state
operations and interest earned. This leaves material revenue outstanding at $210K with largest
piece being local interest earned on cash balance. Expenses to date are at $7.8M, representing
67% of the budgeted expenditures or, when normalized to debt service payment made at the
beginning of the year it represents 65% and in line with budgeted expectations. Reserves are
unchanged at $1.8M, cash is expected to increase by the end of the year up to $4.8M, and we’re
well above our debt service covenant ratios. Expectations for the rest of the year are coming in
within expectations.

A motion to approve and post the finance narrative was made by M. Newberry. Second by M.
Petrin. Vote passed. No objections. No Abstentions.

A motion to adjourn was made by M. Petrin. Second by M. Newberry. Meeting adjourned at 6:43
pm.



