First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

First State Montessori Academy
Deep Roots, New Branches

Public Board Meeting Minutes
April 30, 2025

Meeting Start Time: 6:09 pm
Meeting Adjourned: 7:02 pm

In attendance in person: Courtney Fox, Lindsay Abrahams, Becky Phillips, Meghan Newberry.
Anabelle O’Malley

In attendance via Zoom: AliShah Watson, Emily Burton
Regrets: Kristen Gideon, Matthew Petrin, Matthew Bender
Guests: In person: None

Via zoom : None

Public Comment
None

Approval Public Minutes

The minutes from the March 26, 2025 public board meeting were reviewed. A motion to approve
the March 26, 2025 public board meeting minutes was made by A. O’Malley. Second. B. Phillips
Vote passed. No objections. One abstention: E. Burton.

Website Monitoring Checklist from the Department of Education
e The website monitoring report was received for April 2025 and all areas are in compliance.

Head of School Report
C. Fox reviewed new additions to programming for this (2024/2025) school year.
e Trail Blazers
o Middle school club in partnership with City of Wilmington focused on environmental
impact
o Volunteered at clean up event with Mayor Carney and Earth Day celebration
e Intern from Howard
o Senior from Howard High School participated in paid internship in one of our 2/3
classrooms
e (Choral Program
o Offered to Upper School students beginning in 4™ grade
o Musical Theater elective for middle school
e 7" Grade Week of Service
o Piloted last year
e Girls on the Run
o Two full teams, both fall and spring
e Spanish
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o Middle school class offered at two levels
o Separate from electives (previously only offered as an elective, limiting other elective
choices)
e Kindergarten Preview Camp
e Next Year —
o Looking to bring back instrumental programming
o Looking to bring back some clubs
= They would not be offered every day (not able to be daily aftercare)
= Create some additional enrichment activities
e Staffing Updates—
o One office staff out through mid-June
o One teacher has just returned from leave
o One staft member will be going out soon, working to finalize long-term sub
o Special Ed coordinator role open
o Positions known to be needed for next year will be going out in the coming weeks
e Note about 8" Grade Graduation — Board members encouraged to attend
e IDEA Awards are coming up, board members are welcome

Committee Reports

Executive Committee Report & Governance Committee Report

M. Newberry reported for both the Executive Committee and Governance Committee. M.
Newberry shared that the Executive Committee has met over past weeks and focused on legal
matter. M. Newberry reported that the Governance Committee has been working on recruitment.
C. Fox and M. Newberry held an information session for people who expressed interest. M.
Newberry also had three one on one conversations with interested individuals. L. Abrahams and
M. Newberry began working on on-boarding documentation needed for new class.

Development Committee Report
B. Phillips reported that there are no updates from the Development Committee at this time.

Finance Committee Report

M. Petrin was unable to attend the meeting and C. Fox presented the monthly finance committee
report. The period ending in March represents 9 months or 75% of the fiscal year. Revenues
collected represent 99% of the total budgeted revenue. Expenses represent 74% of the budgeted
expenditures, 76% when normalized to twelve months, and on target with budget. FSMA
received bond rating, continuing rating of BBB-. Reserves are held for maintenance and
building, project reserve, and summer pay reserves. There are 215 days of cash on hand
exceeding the 45 day covenant requirement. M. Newberry noted how the S& P meeting and
review process is very thorough and they look at the overall health of the organization, not only
the financial numbers.

A motion to approve and post the finance narrative was made by L. Abrahams. Second by E.
Burton. Vote passed. No objections. No Abstentions.
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A motion to enter Executive Session was made by A. O’Malley. Second by B. Phillips. Entered
Executive Session at 6:28 pm.

Returned from Executive Session at 7:02 pm. A motion to adjourn was made by A. O’Malley.
Second by B. Phillips. Meeting adjourned at 7:02 pm.



