Narrative for February 2025 Monthly Reporting Package

The period ending February 28 2025, represents eight months, or 67% of the fiscal year.

Revenues

e The final budgeted revenues are $15,869,156 (including $3.96M PY carryover)
e Revenues collected to date are $15,708,553. This amount represents 99% of the total budgeted
revenue and is over the preliminary budgeted amount.

e During the month the following receipts were received:
o CSCRP(Children Cost Recovery Project) S 504

o School Activities S 5,446
o Donations S 12,500
o Cafeteria Funds S 17,349
o Interest Earned (5.69%) S 40,074
o State Operations S 148,604

S 224,477

o Material Revenue Outstanding with Expected Receipt Date:

o Donations S 16,588 (Throughout FY25)
o School Activities S 47,490 (Throughout FY25)
o Cafeteria S 66,147 (Throughout FY25)
o Local Interest Earned S 80,000 (Throughout FY25)
$ 210,225
Expenses

e The final budgeted expenses are $11,694,952.

® _Expenses to date are $7,821,084 with no outstanding encumbrances. The total represents 67%
of the budgeted expenditures. If this amount is normalized over the twelve months of the year
expenses are 65% year-to-date and in line with the budgeted amount.

General
@ _YTD interest earned is $214,273.

@ _In February FSMA received another JJID sponsorship payment for $10,000 from last year’s
anniversary event.

Reserves
e The current school reserve accounts held in the state finance system (FSF):
o Maintenance/Building Reserve $200,000
o Project Reserve $200,000
o Summer Pay Reserve $1,426,926

TOTAL RESERVES $1,826,926

e In addition to the reserve funds in FSF, bond investors hold a $100,000 Repair and Replacement
Reserve.

Operating Surplus/Deficit



The school began the fiscal year with $3,956,674 in operating cash. The year-end cash balance
increased by $876,181 to $4,832,855 including restricted cash and funds to be reserved.

The debt service covenant calculation is 2.58. We are satisfying the minimum requirement of
1.10.

There are 215 days of cash on hand exceeding the 45-day covenant requirement.



