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First State Montessori Academy
Deep Roots, New Branches

Public Board Meeting Minutes
February 26 2025

Meeting Start Time: 6:04 pm
Meeting Adjourned: 7:12 pm

In attendance in person: Courtney Fox, Lindsay Abrahams, Meghan Newberry, Matthew
Bender, Becky Phillips, Anabelle O’Malley, Matthew Petrin

In attendance via Zoom: AliShah Watson, Kristen Gideon
Regrets: Emily Burton

Guests: In person: Thomasina Owate

Via zoom : None

Public Comment

Thomasina Owate spoke during the public comment and asked for the creation of a parent forum
or focus group in the format of parent to parent, as well as for her email to be read and responded
to promptly.

Approval Public Minutes

The minutes from the January 22, 2025 public board meeting were reviewed. A motion to
approve the January 22, 2025 public board meeting minutes was made by M. Bender. Second. A.
Watson. Vote passed. One abstention: M. Petrin. No objections.

Website Monitoring Checklist from the Department of Education
e The website monitoring report was received for January and February 2025 and all areas are in
compliance.

Head of School Report

C. Fox reviewed the following topics:

e Enrollment update: invitations have gone out, received 530 applications, extended 78
kindergarten and 2 first grade invitations.

e Upcoming events in March: Watch Me Work followed by Conferences, sports banquet, some
teachers will attend annual AMS conference and the rest will be able to participate in a
Charter school conference.

e Kindergarten preview camp will be returning this summer

e Staff feedback survey

o Conducted mid-year, not anonymous due to small organization

o Feedback was mostly positive, particularly regarding the school, commitment to
mission, and trusted/empowered to run classroom.

o Topics in what would make the organization better include additional planning time,
particularly for teachers with their co-teachers
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o M. Bender asked if this will also be captured at the end of the school year, C. Fox said
not intended to be done at that time, meant to be snapshot but possibly implement
another way to capture information

o Conversation returned to survey after Calendar discussion: B. Philips asked if there is
anything else to discuss regarding survey results, C. Fox noted that there were some
individual issues captured and they will be investigated further.

e 2025-2026 Calendar

o Reviewed feedback from teachers in the mid-year survey plus other formats of their
feedback in relation to calendar, specifically planning time

o Columbus Day is no longer a federal holiday, will not be a day off in 2025-2026

o Planning time for teachers given in half days (and some full days split with
Professional Development) prior to events such as conferences

= Staff requested for the planning time half days to not be only on Fridays

= 2025-2026 calendar will split the half days: some on Fridays and some on
Thursdays

= Considerations have been weighed for staff planning mindset on Friday
afternoon versus a different day, student and family impacts

= Thursdays are also staff meeting days, longer planning time

o Hours exceed the 1060 required hours
e A motion to approve the 2025-2026 Calendar was made by M. Petrin. Second. A. O’Malley.
Vote passed. No objections.

Committee Reports

Executive Committee Report & Governance Committee Report

M. Newberry reported for both the Executive Committee and Governance Committee. M.
Newberry shared that the Executive Committee met throughout the month regarding a matter to
be discussed during the Executive Session.

Governance Committee Report

M. Newberry reported that the board recruitment process has 10 people in the pipeline and there
will be a preliminary information session held with C. Fox and M. Newberry to discuss roles and
responsibilities of the board followed additional steps in the board interview and application
process. Additionally, Kendall Masset and Jim Taylor are going to join the June meeting/Annual
Meeting in person for board training. M. Newberry also noted that the board member matrix
needs work to be built out.

Development Committee Report

B. Phillips reported that the biggest fundraising event of the year is coming up: DoMore24. The
goal is $15,000 and there are several opportunities for matched (corporate) or bonus money (for
example most donors during a certain time period). B. Philips shared there are no current updates
for the potential outdoor space at this time but she is following up with one contact in reference
to this potential project.
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Finance Committee Report

M. Petrin provided the January monthly report with a reminder this is compared to preliminary
budget. Collected $36k in revenue with the biggest piece from local interest on cash balance and
represents 103% budgeted revenue and still expect to collect another $400k. Expenses to date are
$6.9M, normalized this is 60% year to date and slightly over the preliminary budgeted amount.
Year to date interest collected is $174k. Reserves unchanged at $1.8M. Operating cash began
with $3.9M, expected to increase by $625k to $4.5k including restricted cash and reserve funds
and meeting debt service covenants.

A motion to approve and post the finance narrative was made by B. Philips. Second by A.
O’Malley. Vote passed. No objections. No Abstentions.

M. Petrin reviewed the proposed final 2025 operating budget. Highlights preliminary budget
expected cash surplus of $200K and that is increased to $540K with key levers: enrollment
increased by 7 students partially translating into higher state operating revenue, higher unit count
and salary piece offset. Expenses include $100K for a boiler. Confident the final budget is
achievable.

A motion to approve the FY25 Final Budget was made by A. O’Malley. Second by M. Bender.
Vote passed. No objections. No Abstentions.

A motion to move into Executive Session was made at 6:50 pm by M. Petrin. Second by B.
Philips.

Returned from Executive Session at 7:12 pm. M. Newberry left during Executive Session at 7:02
pm. A motion to adjourn was made by M. Bender. Second by M. Petrin. Meeting adjourned at
7:12 pm.
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