First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

First State Montessori Academy
Deep Roots, New Branches

Public Board Meeting Minutes
September 25, 2024

Meeting Start Time: 6:08 pm
Meeting Adjourned: pm

In attendance in person: Matthew Bender, Becky Phillips, Courtney Fox, Matthew Petrin,
Lindsay Abrahams, AliShah Watson, Annabelle O’Malley

In attendance via Zoom:, Emily Burton, Meghan Newberry, Lindsay Abrahams (joined in
person at 6:19), Kristen Gideon (joined via Zoom at 6:20)

Regrets: Rikki Petrucelli, Kristen Gideon
Guests: none

Public Comment
There was no public comment received at the email addresses or in person.

Remarks from the Board Chair
B. Phillips welcomed comments from the Board. C. Fox noted that board members have attended
a few events.

Approval Public Minutes
The minutes from the July 24, 2024, public board meeting were reviewed. A motion to approve
the July 24, 2024, public board meeting minutes was made by A. O’Malley. Second. M. Bender.
Vote passed. No objections.

Website Monitoring Checklist from the Department of Education
e The website monitoring report for August and September were received and in compliance in
all areas.

Head of School Report
Packet shared with demographics for school and staff
Highest number of students staying for middle school
20% students qualify for Free or reduced lunch
Students with disabilities category breakdowns
77.5 Staff members, one opening
Recent events
o Back to school
Middle school family night
New staff orientation
Staff in-service
Evacuation and lockdown drills
School pictures
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o Visit from former student Olympian\
Delaware Today article
DuPont Environmental Education Center collaboration called Green Trailblazers
service project
Fall Sports started last week
Open house tomorrow night
4/5/6 Overnight Trip coming up
Vocab Parade coming up
o Request for Board to meet with students coming
Committee Reports
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Executive Committee Report
M. Newberry had first meeting yesterday to come together to discuss priorities and partner with
C. Fox. Scheduling for upcoming year.

Development Committee Report
B. Phillips and C. Fox will be meeting to have a plan of action for the year. Development team
would like to continue fundraising for the school and meeting school needs.

Governance Committee Report

M. Newberry was able to connect R. Petrucelli and Shannon Tumolo to resolve issues with
Google drive and R. Petrucelli is working on migrating documents. M. Newberry also reported
that R. Petrucelli also followed up with A/V team regarding equipment.

Finance Committee Report

M. Petrin provided narrative report summary. Period ending August 31, 2024 represents two
months, 17% of the fiscal year. Collected revenues to date $9.8 million or 65% percent. Note
interest earned is higher than expected. Expenses are coming in at just under $2.6 million, no
encumbrances, 23% of budgeted expenditures, or 17% normalized over 12 months of the year
expenses, operational level in line with budget. External audit by Barbacane Thornton delayed
but delay is not caused by FSMA; delayed due to waiting on documents from the state. Audit is
expected to be complete to be reviewed to meet delivery to bond holders. S&P questionnaire has
been completed and shared with Zion’s, will have a meeting with them to review. Reserves are
unchanged. Began the year with $4 million cash balance and expect it to go up by at least
$500,000.

A motion to approve and post the August finance narrative was made by M. Bender. Second by
A. Watson. Vote passed. No objections. No Abstentions.

Executive Session
A motion to move into executive session was made by M. Newberry. Second by M. Petrin.
Moved into executive session at 6:34 pm. Returned from executive session at 7:07 pm.

A motion to approve the decision regarding the personnel matter discussed in Executive Session
was made by M. Newberry. Second by M. Petrin. Vote passed. No objections. No Abstentions.
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A Motion to adjourn was made by L. Abrahams. Second by A. O’Malley. Meeting
adjourned at 7:08 pm.



