
First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

Public Board Meeting Minutes
July 24, 2024

Meeting Start Time: 6:06 pm
Meeting Adjourned: 7:19 pm

In attendance in person: Matthew Bender, Becky Phillips, Courtney Fox, Meghan Newberry,
Matthew Petrin, Lindsay Abrahams, Rikki Petrucelli

In attendance via Zoom: Annabelle O’Malley, Emily Burton, AliShah Watson, Kristen Gideon
(K. Gideon joined 6:15pm)

Regrets: none

Guests: none

Public Comment
There was no public comment received at the email addresses or in person.

Remarks from the Board Chair
M. Newberry suggested a way to start board meetings off with having board members share
ways board is engaging in community and/or creating awareness of FSMA in our community.
L. Abrahams attended New Parent Orientation. R. Petrucelli has networking meeting planned
and would like to discuss board possibilities, B. Phillips noted she has someone who she would
also like to communicate with regarding board possibilities. M. Bender was speaking with
another family at their kids’ summer camp. M. Newberry discussed opportunity next week at
Charter School Summit at MOT high school in Middletown.

Approval Public Minutes
The minutes from the June 26, 2024, public board meeting were reviewed. A motion to approve
the June 26, 2024, public board meeting minutes was made by R. Petrucelli. Second. M. Bender.
Vote passed. No objections. M. Bender abstained.

Website Monitoring Checklist from the Department of Education
● The website monitoring report for June was not received at time of meeting.

Head of School Report
● Renovations on track to meet deadline on budget.
● Hiring update: 7 positions to fill for the coming school year, 6 hired, 1 offer extended.
● New Parent Orientation was on July 23, 2024, and it was well attended by parents of

incoming new students to learn logistics.
● Transition To Upper School event coming soon.
● Data Packet from 2023-2024 school year discussed:

o Review of state test scores and writing assessments
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o Math scores trending down as students progress to higher grades over years similar to
other schools

o Some of data packet broken down by cohorts (the full grade level of students and
following same students from year to year)

o ELA scores strongly above state average
o Math continue to be above state average but cohort numbers go down over years
o Students in 2023-2024 7th grade cohort scoring lower than other cohorts, some factors

include more students from this cohort entered in the 5th/6th grade years and largest
cohort with IEPs

o M. Newberry asked about opt out, C. Fox answered this is very low for our students
o R. Petrucelli asked how we compare against other Montessori schools, C. Fox noted

there is only one other public Montessori in Delaware and private schools do not take
state tests, also other states may take other tests.

o DIBELS gives additional data, also includes K-2, showed an increase in most cohorts,
this test is still computer based but smaller scale and given by teacher

o Additional Smarter Balance charts provided to better understand our student
population

o M. Petrin asked about trend to lower numbers in math and C. Fox agreed it is
concerning and an area of interest for her and other administration.

o E. Burton asked if Montessori students have harder time transitioning to abstract
math, C. Fox noted it may be the opposite due to strong foundation, however, our
students are not used to hours of testing on computers.

o Historically, FSMA falls in top ten of LEAs in Delaware.
o M. Petrin asked if number of students with disabilities is going up and due to

reputation, C. Fox agreed that families of kids who may be struggling in traditional
environments may seek out alternatives, especially with an individualized model.

Committee Reports

Executive Committee Report
M. Newberry provided update from Executive Committee. Calendar for Public Board Meetings
was discussed and added to school calendar. Fourth Wednesday of the month with following
exceptions: No August 2024 meeting (July/Aug combined), Combine Nov/Dec due to breaks,
meeting Dec 4, 2024. April meeting changed to April 30, 2024, due to spring break. Combine
July/Aug on August 6, 2024. Anticipate May for annual meeting. Calendar invitations will be
sent to board members.

Development Committee Report
B. Phillips provided update from Development Committee. B. Phillips will be reviewing goals of
committee with Executive Committee and Head of School. This meeting will help determine
priorities of Development Committee and requests Board feedback. Development Committee
would ideally be made up of three people.

Governance Committee Report
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R. Petrucelli provided update from Governance Committee. Noted good knowledge transfer last
month and that they would also like to meet with Executive Committee and Head of School to
review goals in planning session. Stated pipeline is a top priority.

Finance Committee Report
M. Petrin provided the finance committee report. The narrative for June was discussed. As of
June 20, 2024, the fiscal year was completed. Small amount of revenues received, approximately
$42,000. This results in 102% of what was budgeted for the year. Expenses to date are at $9.9M.
M. Petrin noted mislabeled percentage of 92%, should be about 99%. Expenses for year under
budget. Audit has begun, all documentation has been provided, M. Petrin has meeting scheduled
with auditors. Debt service payment has been made on time. Reserves currently unchanged. A
motion to approve and post the July finance narrative with empowerment to Treasurer to update
the narrative to reflect the corrected expenses percentage was made by A. O’Malley. Second by
M. Petrin. Vote passed. No objections. No Abstentions.

M. Petrin provided Preliminary Budget
Broad assumptions include enrollment back up to 650 students and 2% increase in state
operations, as well as salary scale move to result in 5% increase in state appropriations. Some
other items kept flat. DOE provides some information. Modest increase to salaries from both rate
and volume increases. Pension share determined by state. Increase to legal and insurance. M.
Newberry asked about grants, C. Fox noted that would have needed to occur prior to renovation
project began but some for future consideration. Further discussion included other grants for
future, green space/outside spaces. M. Petrin asked if adequately budgeted in reference to IEP
numbers. Discussion around numbers of staff in strategic areas and salary comparison against
surrounding districts was comparable 2-3 years ago but not so at this time. Motion to approve
budget made by R. Petrucelli. Second by B. Phillips. Vote passed. No objections. No
Abstentions.

Executive Session
A motion to move into executive session was made by M.Petrin. Second by M. Bender. Moved
into executive session at 7:12 pm. Returned from executive session at 7:18 pm.

A Motion to adjourn was made by M. Bender. Second by R. Petruccelli. Meeting adjourned
at 7:19 pm.


