First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

First State Montessori Academy
Deep Roots, New Branches

Public Board Meeting Minutes
May 22, 2024

Meeting Start Time: 6:02 pm
Meeting Adjourned: 6:45 pm

In attendance in person: Annabelle O’Malley, Emily Burton, Matt Petrin, Rebecca Phillips,
Lindsay Abrahams, Liz Madden, and Meghan Newberry

In attendance via Zoom: Loren Holland, Sarah Nagle, Michael Reilly, Rikki Petruccelli, and
AliShah Watson, (joined at 6:32pm)

Regrets: Courtney Fox, Matthew Bender, Shannon Tumolo, and Kristen Gideon
Guests: None

Public Comment
e There was no public comment sent via email or in person.

Approval Public Minutes

The minutes from the April 24, 2024, public board meeting were reviewed. A motion to approve
the April 24, 2024, public board meeting minutes was made by Matt Petrin. Second by A.
O’Malley. Vote passed. No objections. No abstentions.

Website Monitoring Checklist from the Department of Education

e The website monitoring report was not received before the meeting. Once the report is
received from the Department of Education, it will be sent to the Board for information
purposes.

Head of School Report
Liz Madden delivered the Head of School report for this month. She discussed the following in
her report:
e State testing at FSMA
o Liz provided an overview of state testing at FSMA and throughout the state.
o The test the state uses is called the Smarter Balance Assessment and it covers ELA
and Math. It’s given over a two day period.
o State testing is held annually in May for 3™ grade through 8" grade.
o The state looks to see if over 95% of the students are participating across every
demographic.
o Families are notified of results in late July. In the past notifications were sent via
mail. This year the results will be sent to a portal and the parents will have to log in.
o Testing for science and social studies starts in 4™ grade.
= Social studies testing is three times a year from 4" — 8" grade.
= Science testing is currently only for 5™ and 8™ graders.
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o Liz also discussed how FSMA interprets the results and trends they are seeing across
the state for the Smarter Balance Assessment.

Committee Reports

Executive Committee Report
M. Newberry reported that the Executive Committee met earlier in the week. Executive
committee discussed matters that will be discussed in executive session later.

Development Committee Report
There was no Development Committee Report.

Governance Committee Report

M. Newberry provided the Governance Committee Report. The committee is working on an
agenda for the June meeting. This will be the annual meeting and will be held all day on
Saturday the 22™. There will also be a governance training provided and the board will spend
some time around knowledge transfer for members that are leaving. The board members that are
rolling off the board are L. Holland, M. Reilly, S. Nagle, and S. Tumolo. M. Newberry reported
that all committees will be impacted by the board members that are rolling off, so there will be
some rebalancing of the committees.

Finance Committee Report

M. Petrin provided the Finance Committee Report. The narrative for April was discussed. 83%
of the year has gone by. Expenses are in line with budgeted projections. However, the expenses
for capital projects are projected to be more than excepted. To account for this, the plan is to tap
into the project reserves for about $100,000, which will change the overall reserve number. The
debt service covenants are in place. A motion to approve and post the April finance narrative was
made by E. Burton. Second by M. Reilly. Vote passed. No objections. No abstentions.

Executive Session
A motion to move into executive session was made by M. Petrin. Second by E. Burton. Moved
into executive session at 6:32 pm. Returned from executive session at 6:44 pm.

A motion to adjourn was made by E. Burton. Second by M. Petrin. Meeting adjourned at
6:45 pm.



