
First State Montessori Academy, Inc.
920 N. French Street
Wilmington, DE 19801

Public Board Meeting Minutes
June 26, 2024

Meeting Start Time: 6:24pm
Meeting Adjourned: 7:49pm

In attendance in person: Annabelle O’Malley, Emily Burton, Matt Petrin, Rebecca Phillips,
Lindsay Abrahams, Courtney Fox, Meghan Newberry, Rikki Petruccelli, AliShah Watson, Kristen Gideon
In attendance via Zoom: None

Regrets: Matthew Bender

Guests: None

Public Comment
● There was no public comment sent via email or in person.

Approval Public Minutes
The minutes from the May 22, 2024, public board meeting were reviewed. A motion to approve the May
22, 2024, public board meeting minutes was made by Matt Petrin. Second by B. Phillips. Vote passed. No
objections. No abstentions.

Website Monitoring Checklist from the Department of Education
● The website monitoring report was received and in compliance in all areas.

Head of School Report
Courtney Fox delivered the Head of School report. She discussed the following in
her report:
● Attendance cases

o Review attendance for students who go over the number of days absent allowed. They would
not be able to return if they do not meet minimum attendance cases per charter school rules.
Two students did not meet the minimum attendance requirements, meeting is requested, they
can appeal at the June Board meeting. One student is enrolled in a new school and one has
not responded. Three students are on attendance probation. Nothing to review at the board
level at this time.

● Staff retention
o Seven staff not returning, Four of seven not returning are due to retirement or relocation, 1

contract not renewed/missing certification, 2 pursuing other career paths
● Student retention

o 12 students not returning, 8th grade students attending variety of high schools and the highest
percentage going to public school compared to past years

● Student characteristics
o Breakdown by race/gender/other characteristics. Discussion regarding comparison to other

Delaware schools. 
● C. Fox shared hard copies of Jill Pyle’s exit interview.
● Applicants

o Hiring process in progress, interview process in progress
● Flooring happening in lower school, project on track
● Extended school year starts next week
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● UD training starts next week  
● Graduation

o E. Burton and M. Newberry shared comments regarding the ceremony
 
M. Newberry noted at 6:47pm the switch to phone and lost the ability to screen share.

Committee Reports

Executive Committee Report
M. Newberry noted the Executive and Governance committees have not met this month as time was spent
one on one in preparation for the Annual Meeting.

Governance Committee Report
[same as above, M. Newberry noted the Executive and Governance committees have not met this month
as time was spent one on one in preparation for the Annual Meeting.]

Development Committee Report
There were no updates from the Development Committee.

Finance Committee Report
M. Petrin provided the Finance Committee Report.
We are 11 months into fiscal year, 92% of year, almost $61K revenue in month of May, Material revenue
outstanding items are very small at $22K Expenses coming in on target, only item that went over was
maintenance but that was due to temp hire needed. May looks inflated in salary line but it is a three pay
month. Independent audit starts in July. Preliminary budget review in committee will happen this coming
month and presented at the next board meeting. Reserves unchanged at 1.6M, however, anticipate using
$100,000 next fiscal year needed to offset capital projects. Cash anticipated to come in at $3.6M at end of
year. Well within debt service covenant. M. Petrin explained proposed change for the limitation related to
current year net income ratio, more to come. 
A motion to approve and post the May finance narrative was made by E. Burton. Second by R. Petrucelli.
Vote passed. No objections. No abstentions.

A motion to move into Executive Session made by K. Gideon. Second by M. Petrin. Moved into
Executive Session at 6:53pm. 

Executive Session
A motion to move into Executive Session made by K. Gideon. Second by M. Petrin. Moved into
Executive Session at 6:53pm. Returned from Executive Session at 7:48pm.

Public Session
A motion to vote on open personnel matter was made by A. O’Malley. Seconded by K. Gideon. Vote
passed. No objections. No abstentions.

A motion to adjourn was made by R. Petruccelli. Second by A. Watson. Meeting adjourned at 7:49
pm.


