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Public Session

Board of Directors Meeting Minutes
Meeting Date:  October 24, 2019 
Call to order:  6:05 pm  
  
Adjournment: 6:40 pm
Location:  First State Montessori Academy - Upper School
Present: Angela Angeny, Jed Donahue, Courtney Fox, Loren Holland*, Natalie Marchiani, Meghan Newberry, Becky Phillips, Mike Reilly, DaWayne Sims, Sara Stabb

*Loren Holland arrived at 6:07 pm
Regrets: Zeke Allinson, Courtney Loughney, Sarah Nagle, Janine Salomone

Roll Call:

Board Chair, D. Sims, opened meeting with Roll Call and welcoming all.
Public Comments:
No Public Comment
Approval of Board Meeting Minutes:
Public Session and Executive Session Minutes from  September 26, 2019 Board Meeting were reviewed and approved.

Motion to approve both by M. Reilly. Second by Loren Holland. No objections or abstentions.
Reports: 

Finance Committee: presented by Head of School, C. Fox 
The September monthly narrative report was discussed in detail highlighting the following:

· Received the Safety and Security grant to focus on front entry improvements
· Waiting to receive final figures from district funds

Motion to approve and post web report by Jed Donahue. Second by Becky Phillips. No objections or abstentions.

Development Committee: presented by Becky Phillips

The Development Committee met the previous week to discuss fundraising for the upcoming year. The following items were highlighted:

· Coordinating with the PTO

· Re-launch of the annual fund

· Adult event in the spring, will brainstorm with the Head of School

· Postcards have been completed and will be signed by board members and mailed

Governance Committee: presented by Loren Holland

The Governance Committee met the previous week. Key initiatives for this year are:

· Prepare letters for annual meeting for election of directors and create a timeline for the process

· Draft of a resolution regarding number of Directors to avoid issues with quorum 

· Succession and transition planning for Board leadership

· DPASS training

Head of School Report: presented by Courtney Fox

· Events this month

· Vocabulary Parade

· Parent/Teacher Conferences

· Watch Me Work Day

· FSMA Teacher is a finalist for the Presidential Science Award

· Global Education – earlier in the week a group from Saudi Arabia visited FSMA

· BPG has sponsored our Engineering Lab

New Business:
· DPASS Training, sponsored by the state
· New evaluation platform. DaWayne Sims attended in October. Meghan Newberry and Courtney Fox to attend in November. 
· Next Meeting, Thursday, December 5th at 6:00 pm (combining Nov and Dec)

Public Meeting adjourned at 6:40 pm
· Motion to adjourn by Meghan Newberry. Second by Mike Reilly. No objections or abstentions.
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